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I. Aim of this document 
 

The aim of this document is to set up the Communication and Dissemination strategy of the horizontal 

project PANACeA. This strategy will be at the heart of the project lifetime, as it is an umbrella project 

aiming at ensuring the communication and capitalisation activities of 9 modular projects from the Med 

Programme under the Priority Axis 3: “Protecting and promoting Mediterranean natural and cultural 

resources”; specifically contributing to the Specific Objective 3.2 of the programme: “To maintain 

biodiversity and natural ecosystems through strengthening the management and networking of 

protected Areas”. Communication and dissemination activities are foreseen in Work package 2. In 

order to efficiently use the available communication budget a communication and dissemination 

strategy is necessary and will be submitted as the deliverable 2.2.1 and shall be updated until 

December 2017. This document can evolve and be further developed during the project life cycle in 

order to better fit the modular projects ‘needs if necessary.  PANACeA’s partners involved in WP2 will 

be responsible to develop the Communication and Dissemination strategy and to implement it.  

The WP2 is led by the CPMR (Conference of Peripheral maritime regions of Europe) and followed by 

PANACeA partners, UNIMED-Mediterranean Universities Union, Barcelona Metropolitan Area 

(MedCities), European Topic Centre (University of Malaga), Regional Environmental Centre for Central 

and Eastern Europe (Country Office Montenegro), and Plan Bleu for the Environment and 

Development in the Mediterranean. They will all contribute to define in this document: 

- The communication aims: 

o Which target audience group per deliverable 

o Kind of message to disseminate 

o Timeline and type of tools 

- The production of communication tools: 

o Who will be involved and manage or create the tools 

o What type of content are needed for the creation/ management of tools  

o How to efficiently deliver them to the targeted audience groups and the sharing of 

tasks. 

II. Strategic overview and situation analysis 
 

a. Project synopsis and objectives 
PANACeA‘s objective is to “streamline networking and management efforts in Mediterranean 
Protected Areas (PAs) as a mechanism to enhance nature conservation and protection in the region”. 
It will create synergies between relevant Mediterranean stakeholders, involving managers, 
policymakers, socio-economic actors, civil society and the scientific community, and will put in place 
activities and actions to increase the Med programme Modular projects visibility and impacts of their 
results, reaching a common and pre-identified strategical target audience. 
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PANACeA can be seen as a “Science-Policy Interface” (SPI) which aims to foster exchanges of 
experiences and knowledge-sharing in order to influence a behavioural and policy change in the 
Mediterranean region. The PANACeA project builds a community of nature conservation stakeholders 
in the Mediterranean and acts as the Communication and Capitalisation instrument of the projects 
dealing with protection of biodiversity and natural ecosystems. It will use a unique and adapted tool, 
the “Spatial Data Platform” (SDP) and will ensure the transfer of the synthesised projects’ outcomes 
and their dissemination across and beyond the region.  
 
Several policy aspects including biodiversity protection, coastal and marine conservation, fisheries, 

Maritime Spatial Planning and climate change will be addressed under the umbrella of a series of 

Modular projects promoted by PANACeA.  The following 9 MPS have been selected by Interreg Med:  

- AMAre (marine spatial planning and PA) 

- CONFISH (network of fish stock recovery areas) 

- ECOSUSTAIN (PA) 

- FishMPABlue2 (governance of artisanal fisheries in PA) 

- MEDSEALITTER (marine waste management) 

- MPA-ADAPT (Adaptation of MPAs to climate change), POSBEMED (strategy for joint 

management of Posidonia for beaches and dunes) 

- WETNET (wetland governance) 

- ACT4LITTER (Support to action plans specific for MPAs focusing on preventive measures to 

reduce impact of Marine litter), 

- POSBEMED (strategy for joint management of Posidonia for beaches and dunes)  

 

b. Major outputs and expected results 

PANACeA major outputs and expected results will consist in: 

- engaging its stakeholders to disseminate tailored outcomes as synthesized evidence based tools that 
support multi-level management and policy; 

- producing a series of recommendations based on the results of the Interreg MED Modular projects 
underlining the importance of increasing the Protected Areas and to implement management 
strategies in the MED region and beyond; 

-  developing means to reinforce regulations & enhance the effectiveness of protection awarded by 
legal channels in the Mediterranean, and supporting the efforts done so far to prevent deterioration 
and enhance the conservation of both natural and cultural resources; 

- guiding the legal management measures of natural resources in the Mediterranean Sea that actually 
protect biodiversity but whose main purpose is not strictly biodiversity conservation 
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-  ensuring transboundary cooperation and integration of PAs to be addressed in territorial 

development strategies to achieve interconnected protection measures to tackle current and future 

pressures on coastal and maritime ecosystems in the Mediterranean. 

c. SWOT analysis  

The SWOT analysis aims at identifying the real communication environment of the project and at 

providing more insight on the strategy to achieve the goals.  

Strengths (helpful and internal) Weaknesses (harmful & internal) 

Strong Partnership 
EU wide coverage 
Multi-sectoral and academic background 
Use of new and innovative tools 

First horizontal project on environment issues 
Large range of activities 
Specific technical work to develop 

Opportunities (helpful & external) Threats (harmful and external) 

New modular projects to learn from 
New fields of work 
Community to create and expand 
Knowledge sharing 
Innovative methodologies 

External obstacles  
Not enough responsive connections with 
modular projects 
Lack or loss of information 
Untailored data collection  
Calendar and organisational obstacles 

 

III. Linkage with other Work packages 
 

The Communication and Dissemination Strategy within work package (WP) 2 will be closely linked with 

the other WPs and especially the Capitalisation work package (WP4). The focus of what has to be 

communicated is coming from the content developed in the different modular projects as well as the 

cross-cutting activities foreseen in link with them. In order to develop messages in line with the main 

development of the projects and their findings, the Communication and Dissemination Strategy is 

articulated within the whole objectives of PANACeA, including WP 3 focused on Community building. 

The Communication and dissemination strategy has to cover the activities foreseen in WP3 and adapt 

to the different events and exchanges in order to promote these actions and extract from them the 

relevant information to be disseminated. 

IV. PANACeA communication strategy:  

a. Objectives and goals of the communication & dissemination strategy 
The objective of the communication and dissemination strategy is to ensure a maximum impact of the 

findings, results and recommendations of the Modular projects followed by PANACeA. It has to raise 
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awareness about the actions undertaken in those projects in the field of nature conservation, 

protection of biodiversity and natural ecosystems. This strategy has to be fully aligned with the general 

objectives of the Modular Projects. In the end, it has also to ensure the recommendations that will be 

released at the end of the projects will be properly disseminated and will have a strong impact to the 

right audience.  

i. Short, medium and long terms objectives 

 

Short term 

During the initial phase of the project, the goal of the dissemination will be to start promoting the 

project itself, which means raising awareness on the community building, the main activities and the 

modular projects topics. It is planning ahead the interactions and actions to be undertaken, the goals, 

methodology and expected outcomes. 

- Creation of the PANACeA visual identity (publication templates, newsletter template) and 

distribution in external key events of factsheets (e.g MedPan Forum on Marine Protected areas 

in the Mediterranean, etc.), 

- Start collecting feedback and needs of the modular projects in terms of communication and 

dissemination activities (KoM of MPs, and especially during the Kick-off meeting), 

- Start gathering project content for web publication and event announcements, 

- Informal promotion of the project and networking to start increasing the Community building, 

- Planning of liaison activities with other horizontal projects (HPs) and connected modular 

projects, especially with HP 3.1.,  

- Planning of assistance, focused discussions, and material preparation for Axis 4 projects of the 

Interreg Med Programme, 

- Planning of participation in high-level events for policy makers, theme related events for 

promoting the project.  

  Medium term 

When the project will be more advanced, all the modular projects needs in terms of communication 

will be mapped and regular dissemination actions will be scheduled. As the project moves on, it will be 

possible to adapt and improve the general and global understanding of modular projects progress and 

first outcomes. In addition, it will be important to start sensitizing policy makers on the foreseen results 

in order to better ensure the up-take and sustainability of PANACeA’s recommendations and outputs. 

- Participation at conferences, promotional events (to be scheduled), 

- Reporting on workshops, modular projects meetings, 

- Awareness raising towards policy makers, 

- Constant promotion of PANACeA community and events through PANACeA´s webpage, and 

social medial networking tools. 
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Long term 

In the long term, projects’ results will have to be rolled-out and key recommendations issued to policy 

makers, providing sound evidence for policy options to enhance management efforts in the 

Mediterranean to enhance natural protection and conservation in protected areas. 

- High-level final conference gathering the built-up community to share results and 

recommendations with a wide range of stakeholders, 

- Delivery of recommendations and projects outcomes through publications, 

- Facilitating policy dialogue between multi-level governance actors and stakeholders, 

- Use of PANACeA’s Spatial Data Platform as a one-entry point information source for nature 

proection information in the Mediterranean. 

 

ii. Communication approach 

The general tendency of overwhelming amount of information received by the audience from many 

organisations and others sources can lead to a “tune-off” reaction that has to be avoided. The 

communication flow shall be in that sense clearly balanced between a “push” approach which is 

powered by the sender and a “pull” approach where the recipient has chosen the information of 

his/her most interest. Push methods like emailing will be used through sending emails and invitations, 

the pull approach can focus on the use of social media channels and promotional means to increase 

the amount of the targeted audience subscriptions. Thus, it will help to create a valuable online 

community and traffic on the topic. In return, the communication and dissemination strategy must 

demonstrate a good ability to measure the reach, track interest and adapt the dissemination efforts 

to ensure the targeted audiences have effortlessly access to right information at the right and needed 

time. 

Communication tools will have to be used accordingly depending on the needs of the targeted 

audience (policy makers, local, regional authorities, NGOs, private sectors etc.) and each messages or 

communication activity must be clarified and targeted before using any particular channel for 

dissemination. The success of the communication and dissemination strategy is also dependent on the 

internal flow of communication, it is essential to ensure a smooth and effective flowing within 

PANACeA consortium and between work packages, necessitating regular communication between WP 

leaders and also with Modular projects main contact points. 

b. Dissemination and Target groups  
A first desk research will enable to identify a target group mapping and stakeholders database -  also 

including modular projects partners  - (D. 2.1) in order to identify specific audience including, policy 

makers, NGOs, civil society, local and regional actors, private sectors, all interested in environmental 

and maritime issues in the Mediterranean area. This first outcome is capitalised on the basis of the 

previous Med programme COM&CAP MarInAMed horizontal project which enabled the development 

of a first targeted contact database. The different targeted groups will be addressed through various 
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tools and materials according to their needs. As part of WP3, a stakeholders’ analysis will be also 

conducted with the modular projects and shall be extremely relevant to enrich the targeted audience 

of PANACeA project. The end-user will be reached in a number of ways, supported by the tools and 

materials foreseen in the WP2. The fact that PANACeA consortium includes a variety of organisations 

can also ensure a wide dissemination in different types of networks and in a broader geographical 

spectrum.  

Identified Target groups are: 

1- Local, Regional and National public authorities and EU level policy-makers 

They represent interlocutors that can interact, influence or implement the management of protected 

areas and natural conservation and protection measures. They are privileged stakeholders in a position 

of improving or resolving issues related to the PANACeA’s modular projects outcomes and results. They 

include potential receptive policy makers in the view of supporting the project recommendations and 

shall be duly informed since early stage of the project lifetime. 

2- Sectoral agencies, Infrastructure and service providers (including public ones) 

Experts that have a key role in the development, design and implementation of measures or actions 

related to PANACeA‘s topics. They can benefit from the knowledge sharing and community building 

development of the horizontal project.  

3- Interest groups including 3rd sector, NGOs, Networks and associations 

They can play a vital role in the actions undertaken by PANACeA modular projects actions and can also 

contribute to widen the scope of the reflexions in the community.  

4- Higher education and research - Education / training centre and schools 

From primary school to university, research and technical education institutions that sensitise the 

young generation and educate and train it to better understand the importance of natural protection 

and conservation in order to support biodiversity protection and manage resources in a more 

sustainable manner.  

5- Enterprises, SMEs, Business support organisations 

They may be interested in developing new business opportunities, especially in the tourism sector, or 

knowing more on the challenges ahead in relation with their activity sector. The involvement of this 

sector would support the creation of common platforms for dialogue between biodiversity 

conservation and its sustainable use. 

6- International organisations, EEIG 
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It can be relevant to inform international level stakeholders to widen the scope of the informative 

impact and promote the initiatives undertaken at Mediterranean level in the view of encouraging 

future global capitalisation actions. 

7- General public, Other 

Citizens may play a pivotal role in accepting, promoting and investing in natural protection and 

conservation initiatives. They also have to be informed on EU projects initiatives such as PANACeA to 

get the awareness on the positive impact that EU programmes can have on those specific issues. 

8- Media (local, regional and European level) 

Targeted media, some specialized in the field of environmental and maritime issues shall be included 

in the audience, as they represented reflecting surfaces to promote PANACeA’s key messages and 

outcomes, as well as promoting at a wider scale the impact of EU projects and their positive impacts. 

c. How to reach the target audiences 
 

For target group 1:  One to one meetings, participation in pre-identified PANACeA meetings, 

seminars, website, and newsletters recipients. 

For target group 2:  Invitation to SDP platform, webpage. 

For target group 3: Invitations to seminars, newsletters, social media, webpage. 

For target group 4: Invitations to SDP platform, newsletters, seminars, social media and webpage. 

For target group 5: Invitation to identified events, newsletters, social media and webpage. 

For target group 6: Newsletters, brochures, webpage, participation of NGOs in pre-identified events. 

For target group 7: Newsletters, brochures, webpage, social media. 

For target group 8: One to one meetings/ contacts, invitations to pre-identified events, newsletters, 

newsrooms, social media, webpage. 

 

d. Tailored messages 

The Communication and Dissemination strategy aims to convey key messages to targeted audience 

groups which can be local, regional or European and pre-identified. Some examples that may be used 

while communicating to build up the community can be: 

- PANACeA: build up a strong Med community for better nature protection and conservation 
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- Collaborate for better Med Natural protection and Conservation, Join PANACeA community 

- Etc. 

 

e. Visual identity 
The main frame and guidelines of the Visual identity have to be strictly followed from the Med 

Programme with pre-defined characteristics. Communication rules defined by the Med programme 

have to be followed and can be consulted on-line (http://interreg-med.eu/en/programme-and-

project-branding/ ) regarding branding, the use of the logos, posters requirements and templates, 

publication on project or institutional websites, publications, articles, and the use of promotional 

goodies and the overall communication activities too http://interreg-med.eu/wp-

content/uploads/2016/11/Communication_final_EN.pdf 

The pre-defined identity will be used by PANACeA and it includes: 

- The thematic community logo, 

- Poster template, 

- Ready-to-use website 

 

f. Events calendar 
The events calendar is closely linked with the production of Press releases. This calendar represents 

key dates for modular projects to be promoted before to help reaching a good participation rate and 

awareness of the events. After the events, promotion will be encouraged as well through press 

releases/ articles publications.  

Link to Community events calendar:  

https://drive.google.com/drive/folders/0B2rx2E5dKKCld3A3aVljOC03Vk0 

V. The strategy components  

a. Communication between PANACeA partners 
 

The Communication and Dissemination strategy defines the tasks and responsibilities of the partners, 

whose cooperation in communication activities is key for the success of the dissemination of results. 

The strategy will be updated according to new developments and needs.  

The CPMR will be responsible for the coordination of the WP2 on the dissemination and 

communication activities of the PANACeA project. ETC-UMA will be closely supporting CPMR in the 

http://interreg-med.eu/en/programme-and-project-branding/
http://interreg-med.eu/en/programme-and-project-branding/
http://interreg-med.eu/wp-content/uploads/2016/11/Communication_final_EN.pdf
http://interreg-med.eu/wp-content/uploads/2016/11/Communication_final_EN.pdf
https://drive.google.com/drive/folders/0B2rx2E5dKKCld3A3aVljOC03Vk0
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vision and image of PANACeA., whereas all the partners will cooperate in communication activities at 

European level and at their own regional/national level. Each partner has the following 

communication-related responsibilities:  

 Cooperate with the project coordinator and with CPMR in communication 
activities, 

 Keep regular contact with each other, 

 Present PANACeA in relevant regional and national events,  

 Manage communications in their local language if needed, 

 Translate newsletters, press releases, brochures and other dissemination 
material into their local language and disseminate them if needed 

 Forward their contributions from the follow-up of their respective Modular 
projects for each issue of the Newsletter and review drafts for comments 
and improvements  

 Respond swiftly to requests made by the coordinator and/or the CPMR on 
communication issues and respect deadlines regarding contributions, 
cooperation in communication actions, etc. (website, articles, newsletters 
and other material)  

 Send press releases about events where PANACeA is presented to be 
uploaded on the website 

 Keep records of communication activities (seminars and conferences, 
issued press releases, etc.) and media impact in their own local areas. 
These archives are essential for the evaluation of the project.  

 

All drafts of deliverables, minutes of meetings and teleconferences as well as other project-related 

material is regularly uploaded on the internal communication drive for storage, review and comments 

by all partners if needed before they are finalised and ready for submission as final deliverables. 

b. Communication with Modular Projects  
Each modular project has the responsibility to coordinate the communication work within their 

consortium. It is therefore important that an efficient communication plan is developed and 

implemented within each modular project in order to complete all tasks and objectives of the project 

and forward to the horizontal project the relevant and adequate information. 

More specifically, each PANACeA partner following a modular project should: 

 Coordinate meetings and teleconference activities to stay up-to-date with the 
modular project activities 

 Liaise with the Modular project contact point to inform on training and 
PANACeA activities 
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 A dedicated Communication officers database including all modular projects 
communication officers and those in their partners organisations (D. 2.2.3) will 
be elaborated and keep up-to-date to ensure the smooth connection between 
the horizontal project and the modular ones. 

 

c. External communication  
In addition to communication between partners, the PANACeA communication strategy aims at 

reaching the largest possible number of other actors and the public at large. Direct communication 

foresees permanent contact with a variety of stakeholders, which implies presentations of the project 

in all relevant fora (seminars, conferences, info days or smaller targeted meetings).  

Targeted dissemination activities will allow promoting and raising interest in the action among the 

European target groups and through its contacts with EU institutions, NGOs and networks.  

Through a variety of events the partners will be able to provide information directly to those who 

should eventually benefit from the project results and enable them to discuss specific issues with the 

partners. PANACeA will specifically target events in the Mediterranean area, in link with the protected 

areas issues and natural protection and conservation, but also in any other EU country if necessary, 

using them as a good opportunity to show the efforts and results of the project.  

d. At local/regional and national level  
Proper dissemination and public awareness campaigns, meetings with other regional and national 

stakeholders, if necessary, shall be promoted in order to inform the main stakeholders as well as the 

general public on the activities and actions of PANACeA. 

The main objective here is to inform and involve local/national stakeholders and the broader public 

during all phases of the project. 

Furthermore, all partners who participate in local/regional/national events, workshops, fairs and 

conferences on protected areas and or natural protection and conservation issues shall present the 

project, and use the recommended project promotional material (factsheets, posters etc.).  

The partners will report regularly to the coordinator giving details of their dissemination activities and 

promotional events. Reports on these activities will be included in the project website through short 

articles, project internal google Drive, and in the reports to the European Commission. 

Within PANACeA strategy, a special focus will be given to invite constantly, both modular and 

PANACeA’s project partners to make use of their own networks to disseminate PANACeA’s main 

messages, products and news. 

In addition, a special attention is given within PANACeA´s communication strategy to involve and 

inform the Balkan region in PANACeA´s progress and results. Specifically, the REC office of 
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Montenegro, its Rec network in the region, and the associated partner from Montenegro (OZONE) will 

translate the main PANACeA messages, disseminate them through their websites, and use their social 

media to communicate and disseminate PANACeA´s main messages in Montenegrin and English 

languages in the region. 

e. At European level 
 

The CPMR with a significant presence in Brussels will conduct a European dissemination campaign to 

promote the objectives of the project. Furthermore, the CPMR officers will promote the project 

within the European institutions. In this framework, the final Conference will be organised in 2019 to 

assess and discuss the results, achievements and challenges of PANACeA, and further promote the 

the project’s outputs at European level and increase the project’s range and coverage.  

There will be an active participation of the consortium in European level events such as (but not 

limited to): 

- European maritime days 

- European Green Week, 

- Relevant events at the Mediterranean, Barcelona Convention events… 

- Events relevant to the EUSAIR strategy for the Ionian Adriatic  

 

f. Synergy with other HPs (mainly HP3.1) 
PANACeA and BlueTourMed (HP3.1.) have been planning to focus some specific synergies between 

both projects since the early stages of the preparation of the projects. Specifically, both projects are 

working on linking their tools in a coherent way to add value and to use resources more adequately, 

influencing more effectively their communities and the relevant community that is relevant for both 

specific objectives (e.g. modular projects focusing on sustainable tourism within protected areas,…). 

The Library that is being developed by BlueTourMed will act as one of the main input data for the SDP 

that PANACeA is developing.  In terms of communication, ETC-UMA is the main partner ensuring a 

close communication throughout the project and tools development stages. 

In parallel, and for transparency and compatibility purposes, PANACeA will be throughout the project 

life time in close communication with the Interreg Med Communication officers in order to find the 

most coherent ways to set the SDP to be compatible to the Interreg Med Platform under development. 
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VI. Communication channels, and activities  

a. Video strategy and production 
A video strategy will be firstly elaborated in order to prepare the production and realisation of 8 videos 

along the life of the project. It will include both traditional videos of interviews & events, and videos 

following an approach to promote a new cultural model, notably directed to children to be educated 

to the environment & protected areas from an early age or from high school.  

b. Factsheets 
Factsheets will include simple recto-verso material where informative about PANACeA´s mission as a 

science policy interface synthesizing the thematic content produced by MPs 3.2 and tailor-making it 

for a wide range of stakeholders. A first version of the factsheets was disseminated at an early stage 

of the project based on the poster template provided by the programme. The definitive version will be 

one of the main tool to be used at the occasion of promotional events and networking. They will also 

be available on-line for download and an easier dissemination through electronic format.  

c. Final brochure 
At the end of the project, a specific brochure of the project will be created, that includes in a very 

synthesised manner the main objectives, methods, results, and recommendations generated by 3.2. 

MPs. The final brochure will be a key tool to disseminate the recommendations towards a targeted 

audience of policy makers and multi-level governance representatives.  

d. Social media 
Social media accounts will diversify the ways PANACeA/MPs results are disseminated to a larger 

audience, linking to related-contents & stakeholders not necessarily included in the database. An ad-

hoc social media internal memo will be discussed between the consortium and the modular projects 

partnerships. The social media accounts will be regularly fed by PANACeAA communication team and 

shall be actively updated during PANACeA events in order to encourage the development of an online 

community. The social media account that will be used are: 

- Twitter account and the use of hashtag #PANACeA, 

- LinkedIn Group, 

- Youtube channel  

 

e. Cartographic communication 
The preparation of cartographic material based on Interreg MED results and its inclusion will be an 

efficient tool to communicate in a very attractive visual manner making the messages of MPs easier to 

conceive, which will be added to the SDP as well. They will be design specifically according to the needs 

and key messages to convey from the Modular projects.  
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f. Newsletters 
Outlining the major advancements of MPs/HP & Interreg MED, the newsletters will be addressed to 

the Community as to the target database contacts, combining short texts & visual material (images, 

videos,maps) & links to projects webpages & social media. A Newsletter template will be firstly 

designed respecting the branding rules. In total 12 newsletters will be disseminated along the project 

lifetime and should reach a large number of subscribers.  

g. Posters and visuals  

Posters and communication material such as images, interviews, etc. will support the delivery of texts 

and contents throughout the project. In line with copyright rules, they will be applied to enliven the 

visual identity of PANACeA/3.2 MPs. In total 9 units will be designed and produced. 

h. Newsroom 
Newsrooms will consist of the preparation of news and its communication with the most adequate 

media for publishing in newspapers, online newspapers or magazines covering different geographical 

levels (local, regional, national, and the Med transnational levels) as well as environmental media 

groups. They will especially target the launching of PANACeA events and will act as detailed press 

releases.  

i. Spatial Data Platform (guidelines, training courses and tutorial) 
The Spatial Data Platform (SDP) will be one of the major tools to serve as a knowledge sharing basis 

and the place to gather the most relevant data and results to be put at the service of the community 

and broader. Firstly, a series of short technical reports will be produced as guidelines for SDP users on: 

types of data (e.g. grid, vector), territorial units (e.g. NUTS), data control and quality check methods, 

metadata filling, data preparation for upload to the SDP. Then, interactive tutorials will be developed 

to allow the users to access them online whenever needed. They will be produced in an interactive 

way allowing easy access to the part of the tutorial of interest, enabling forward and backward winding. 

The online SDP generated in beta version in order to allow improvements throughout the project 

implementation based on the MPs needs and preferences, will be then included into the MED 

programme portal (website) to allow a one entry point to the tool. Throughout the life of PANACeA, a 

series of trainings are suggested that will be developed based on the interest and needs specified by 

the MPs and will be given during the events prepared by PANACeA to the targeted audience that shows 

interest. 

j. Webinars 
Finally, there will be the preparation of six thematic webinars to present the results of MPs in an 

interactive way & gather feedback from external stakeholders. PANACeA will coordinate their 

preparation, realisation, & steering, directed to specialists as to the general public.
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VII. Evaluation – impact monitoring  
 

The impact of PANACeA communication and dissemination strategy will be monitored through an 

analysis of the actions and tools. It will allow realigning the strategy or maximizing efforts when it is 

the most effective and completely leave paths that do not meet the expectations. For the social media 

outreach, the included statistics tools (LinkedIn group statistics, emailing campaign tracking, google 

analytics for the website if available) can provide us with useful traffic measures. For further details 

are presented in the table below.  

Dissemination output Measurement 

Emailing campaign (newsletters ...) Number of subscribers 
Opening rate, clicks on links 

Social media Number of subscribers per month, number of 
tweets, discussions and its level 

Articles Number of publications 

Events Number of attendees, and their feedback 

External events and conferences Number of conferences and presentations 

Media communication Number of press releases, media coverages, 
diversity of media outlets 

 

 

VIII. Annexes 

a. Creation of social media accounts 
- Objectives of social media accounts 

Social media plays an increasingly and essential role in communication, and can be a powerful tool 

concerning politics, public dialogue, democratic life, and raising awareness on critical issues. Platforms 

like Facebook, Twitter and YouTube have made it possible to share information and opinions, to 

engage in debate, to campaign, and to connect with and build like-minded communities beyond 

borders.  

The setting-up of several social media accounts, will act as a gathering and information tool for the 

Biodiversity Protection Community of the 3.2 axis of the Med programme which will emerge from 

PANACeA project and its connection with the Modular projects. This virtual community will be a 

strategic place to meet new contacts, exchange information and opinions, events announcements, 

news, photos from events, promote the modular projects and PANACeA community ‘s work, and 

develop campaigns.  
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The 4 guidelines of using social media tools are: 

- Contribution: share own-produced content useful for others or share contribution from others 
- Conversation: expand the sphere of influence by discussing, listening to others and replying 

effectively in due time 
- Connection: Identify potential followers/influencers useful to spread messages 
- Community: Create a sense of community where members/followers can learn from the 

project and we can increase PANACeA’s knowledge from them too. 
 

Social media are not self-sustained, and in order to generate traffic some dedicated time must be given 

in the interaction and content production activities. The PANACeA partners leading the WP2 

Communication, CPMR and ETC-UMA will animate the accounts.  

 

b. PANAceA social media accounts and methodology 
 

There are dozens of social media tools, the PANACeA team has decided to launch at least 3 social media 

accounts, based on their popularity and the type of media, members, and professional-oriented 

images they vehiculate.  

 

Platform Name of the 

account 

Methodology 

 

Twitter 

@MEDCommu

nity3_2 

 

https://twitter.

com/MEDCom

munity3_2 

PANACeA will set up a twitter account to promote its activities and 

its connected modular projects. It will act as a gathering platform 

for the Biodiversity Protection Community of the Med programme 

which should increase along the project lifetime, gathering 

followers from the MPs Consortia, their stakeholders and 

influencers in the sphere of the biodiversity protection and more 

broadly in environmental topics. It will follow several stages: 

1- In the first months of the project, before the setting-up of 
the account, validated by all PANACeA partners, a specific 
hashtag will be used to identify the promotion of the 
horizontal project.  
The following  #PANACeA_Med will be used to identify 

tweets. ETC-UMA will start use it from its account and 

https://twitter.com/MEDCommunity3_2
https://twitter.com/MEDCommunity3_2
https://twitter.com/MEDCommunity3_2
https://twitter.com/hashtag/PANACeA_Med?src=hash
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partners are strongly encouraged to re-tweet each post. 

This would start to give some visibility to PANACeA. 

 

2- The account will display logo of the Biodiversity protection 
community of the MED programme. Targeted potential 
followers will be invited to join the account (HP and MPs 
‘partners, stakeholders, media) and PANACeA partners will 
be encouraged to disseminate the account to their 
networks as well.  
 

3- A daily monitoring will be ensured by the WP2 
Communication leader team CPMR & ETC-UMA. This 
includes, posting content (related to MPs news, events 
announcements, participation to external events, and if 
applicable news related to biodiversity protection in the 
Med and linked with Modular projects activities), and 
replying to direct messages or creating Q&A dialogues in the 
frame of specific actions, campaigns or events. 
 

4- “Live tweeting” will be used during PANACeA events with 
pictures and quotations from speakers, to help building a 
sense of ownership within the community and constant 
connection. 

 

 

LinkedIn 

Group 

 

Med 

Community 

Biodiversity 

Protection 

 

https://www.li

nkedin.com/gro

ups/13511318 

 

LinkedIn being a professional-oriented platform, it will enable to 

gather a range of topic-related experts and interested parties, by 

disseminating news and announcements of PANACeA activities. This 

would help to build up the community on biodiversity protection in 

the Mediterranean and search for new potential contacts in link 

with MPs activities. 

The linkedIn group will display the Biodiversity Protection 

Community logo as well as a general presentation of the PANACeA 

project and link to its webpage and SDP. 

All partners and stakeholders having a profile will be invited to join 

the group and strongly encouraged to forward the invitation to their 

networks and contacts.  

Regular updates and follow-up will be ensured by WP2 leader team.  

https://www.linkedin.com/groups/13511318
https://www.linkedin.com/groups/13511318
https://www.linkedin.com/groups/13511318
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Content to be displayed will be mostly the same as on twitter feed 

(except events live tweets).  

 

 

 

Youtube 

Channel 

 

Biodiversity 

Protection MED 

(tbc) 

A Youtube channel will be created for PANACeA with the double aim 

to broadcast the videos to be produced by the project and to 

disseminate in a specific playlist potential informative videos in link 

with the topics addressed by the community (videos from MPs 

partners and stakeholders for example). All the videos gathered on 

the channel will be also widespread through the social media tools 

set up for the project lifetime. 

 

If relevant and asked by the consortium and or the community, other potential social media accounts 

can be created such as: 

Facebook group 

Storify 

Flickr  

Google + 

Instagram 

Research Gate 

c. Social media community animation and modular projects 
All PANACeA partners should give priority to the PANACeA accounts in order to always promote it and 

to increase its number of contacts. However, the use of modular projects and partners’ accounts or 

individual accounts is encouraged and can be very useful, some  following guidelines should however 

be respected: 

● act cautiously and think twice before posting, knowing that once information is 
published online it cannot always be removed or deleted later, for example in the case 
of a retweet from one or several followers 

● avoid comment on sensitive matters such as legal or financial aspects and publish any 
confidential information; 

● respect the privacy of others and not post sensitive conversations or information; 
● during PANACeA events, partners can quote speakers, only if the events are open to 

the public and the speaker is aware.  
● use common sense when deciding what to post online; 
● be respectful, courteous and honest about their role in the project 
● use the hashtag #PANACeA_Med set up for identifying the project, and if enough 

characters left quote the account as .@MEDCommunity3_2  (the . before @ enables 
to show the tweet to all the followers of the quoted account). 

https://twitter.com/hashtag/PANACeA_Med?src=hash
mailto:.@Biodiversity_Protection_Med
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PANAceA Partners and Modular projects consortia and stakeholders with organisational or personal 

accounts are strongly encouraged to add the PANACeA’s accounts (twitter, etc.) among their profiles 

and to share posts from the PANACeA accounts in a timely manner. 

- Events promotion via social media 
Social media can act as impactful tool while promoting an event and some actions can be scheduled in 

order to make the most benefit of them. A “teasing” phase can be used to disseminated pieces of 

information on the event and catch the interest of the followers. Save-the-date announcements but 

also regular posts informing on foreseen roundtables, guests and speakers can start attract potential 

followers. Before the event, a list of foreseen tweets for example can be drafted with names / draft 

quotes to be disseminated live. A specific hashtag is recommended to be used as well to clearly 

identified the event. After the event, more posts can be done, reminding the main conclusions, photos 

and minutes once published. 

 

 


