
  

 
 

Terms of Reference 
Provision of external service: 

technical assistance for the Biodiversity protection community working 
group 2 “sustainable use of natural resources” 

 
Technical assistance to support the animation/coordination of the Biodiversity protection 
community Working Group 2 on “Sustainable use of natural resources’ (including fisheries 
and wetlands management) and to develop technical, policy papers, communication 
documents, based on results and in collaboration with the Biodiversity protection 
community.  
 
Brief description of PANACeA project and its Biodiversity protection community 

 
The Conference of Peripheral Maritime Regions of Europe (CPMR) - with the involvement of its 
Intermediterranean Commission (IMC) -  is participating in the Interreg MED Horizonal project 
PANACeA – Streamlining Management efforts in Protected Areas for enhanced nature 
conservation in the Mediterranean, co-funded by the Interreg MED Programme. 
 
PANACeA targets the Interreg MED Priority Axis 3: “Protecting and promoting Mediterranean 
natural and cultural resources”; specifically contributing to the Specific Objective 3.2 of the 
programme: “To maintain biodiversity and natural ecosystems through strengthening the 
management and networking of protected Areas”. 
 
The project aims at ensuring synergies between relevant Mediterranean stakeholders – including 
managers, policymakers, socio-economic actors, civil society and the scientific community –, and 
to increase the visibility and impacts of their projects’ results towards common identified 
strategical targets. 
 
PANACeA gathers the Interreg MED “Biodiversity Protection Community” engaging nature 
conservation stakeholders in the Mediterranean and acting as the Communication and 
Capitalisation instrument of the projects within the Interreg MED dealing with protection of 
biodiversity and natural ecosystems. Through its tool, the Interreg Med Mediterranean 
Biodiversity Protection Knowledge Platform, PANACeA ensures the transfer of synthesised 
projects’ outcomes and their dissemination across and beyond the region.  
 
The main thematic focus areas of the “Biodiversity Protection Community” include coastal and 
marine management, biodiversity monitoring, sustainable use of natural resources, management 
of protected areas, climate change, governance, cooperation and scientific and innovative 
methodologies, under the umbrella of a series of Modular Projects (MPs):   
 

• ACT4LITTER (marine litter management in Marine Protected Areas - MPAs) 
• AMAre (Maritime Spatial Planning and Protected Areas - PAs) 
• CONFISH (network of fish stock recovery areas) 
• ECOSUSTAIN (water quality monitoring solutions in protected wetlands) 
• FishMPABlue2 (governance of artisanal fisheries in MPAs) 
• MEDSEALITTER (marine litter impact on biodiversity) 
• MPA-ADAPT (adaptation of MPAs to climate change) 
• POSBEMED (strategy for joint management of Posidonia beaches and dunes) 
• WETNET (wetland governance) 
• PHAROS4MPAs (impacts of economic activities to biodiversity) 

https://cpmr.org/
https://cpmr-intermed.org/
https://interreg-med.eu/
https://biodiversity-protection.interreg-med.eu/
https://act4litter.interreg-med.eu/
https://amare.interreg-med.eu/
https://confish.interreg-med.eu/
https://ecosustain.interreg-med.eu/
https://fishmpablue-2.interreg-med.eu/
https://medsealitter.interreg-med.eu/
https://mpa-adapt.interreg-med.eu/
https://posbemed.interreg-med.eu/
https://wetnet.interreg-med.eu/
http://medpan.org/pharos4mpas-a-marine-conservation-voice-in-the-blue-growth-choir/


  

• PlasticBustersMPAs (marine litter monitoring and management in MPAs). 
 
A Factsheet with a brief description of all Community’s MPs is attached as Annex 1. 
 

1. Background information on the scope of this work 
 

Under the PANACeA project partnership agreement and following the approval of the Action Plan 
of the MED “Biodiversity Protection Community” (Annex 2), the CPMR has taken responsibility 
for the animation and coordination of one of its Working Groups, the Working Group 2 (WG2) on 
“Sustainable use of natural resources”.  The CPMR will focus on different Modular projects (MPs) 
achievements addressing the use of natural resources - essentially marine and maritime resources 
- to produce concrete joint outputs in order to capitalize results addressing this issue. 
 
In order to do so, the CPMR and PANACeA lead partner ETC-UMA are working together mainly 
with the following projects from the MED Biodiversity Protection Community who are involved 
in the Working group 2: 

• CONFISH 
• FishMPABlue2 
• WETNET 
• And to a lesser extent, POSBEMED, AMARE 

 
As a result of the latest Biodiversity protection community building event organized in 
Montenegro on 18th May 2018: 

- The projects participating on WG2 have validated the Action Plan annexed to these ToRs 
(Annex 3) 

- Based on the Action Plan, the CPMR is the partner responsible for producing the working 
documents, technical and policy papers, communication documents/ material of the 
activities related to the working group 2.  

- It was agreed that some products would be finalized and made available prior to the 3rd 

Capitalization /Mid-term Event of PANACeA project, scheduled for the 4th and 5th 

December in Brussels and in the aim of dissemination/ promotion during the Fishforum 
2018 (10-14 December 2018, Roma). 

 
2. The scope of these Terms of Reference is 

 
The scope of these terms of reference targets an external service provision of a specialist to 
support the CPMR in performing the Task:” animation and contribution to the Biodiversity 
protection Community Working group 2 – Sustainable Use of natural resources”. 
 
The activity of the working group 2 fits specifically under the PANACeA project Work package 3 
Community building and Work Package 4 capitalization activity. The tasks specifically target the 
animation and production of documents and communication materials (leaflet, video, webinar) 
related to the activities of the PANACeA Biodiversity protection community Working group 2 
“Sustainable use of natural resources” and its action plan.  
 
The Biodiversity protection community featured by PANACeA has set up a working group to 

address the issue of the sustainable use of coastal and marine natural resources in the 

Mediterranean region. It mainly focuses on fishing and on potential synergies between 

representatives of small scale fisheries sector, scientists, Marine Protected Area (MPA) managers 

and regional and local policy decision makers. The working group aims to identify best practices 

in order to deliver solutions that tackle common challenges through an open field of discussions 

and research results exchanges. In this respect, the working group will capitalise on studies, 

https://plasticbustersmpas.interreg-med.eu/


  

analysis and data delivered by ongoing MED modular projects (FISHMPABLUE2, CONFISH etc.), 

as well as by other European projects, initiatives (e.g. FARNET) and/or organisations (e.g. GFCM, 

MED-AC, etc.). 

The working group activities addresses the following issues: 

• The need for a new and more harmonised and exhaustive data from scientific community to 

support action at European/national and local level. For instance, the evolutionary genomics 

is a key tool to tackle species conservation and obtain information about connectivity between 

stocks. There is a real need to take into consideration empiric knowledge (traditional 

knowledge brought by fishermen and other local stakeholders) and scientific evidence.  

• Co-management between fishermen and/or representative of fishing producer organisations 

and MPA managers within and around MPAs. Co-management is an opportunity to steer local 

action, it contributes to the shift towards co-responsibility (more decentralized) management, 

it allows empowerment of stakeholders and compliance with the rules; it addresses the issue 

of enhancing tailor management to the scale that matters. Co-management cannot be 

replicated but needs to be adapted to local circumstances. 

• Promoting the role of Fisheries Local Action Groups (FLAGS) which can play a key role in 

developing a structured dialogue among fishing stakeholders and MPA representatives and 

provides necessary conditions of collaboration to start up co management pilot initiatives. In 

addition to that, it is also worth to underline that FLAGS are key body to ensure cooperation 

among different Mediterranean countries/regions. In this respect cooperation with FLAGs is 

strategic to replicate co management experiences across the Mediterranean areas, including 

the possibility of developing innovative initiatives with non-EU countries and/or actors.   

• Build up participatory multi-stakeholder governance to ensure the sustainable use of natural 

resources in the Mediterranean - in relation with the transferability and replicability of 

wetlands management methods in the Mediterranean.  

 
4. Proposed methods and activities 
The products will be collaborative, based modular projects achievements and knowledge and  
focusing on the Biodiversity protection recommendations. The consultant/specialist is expected 
to use the following methods of work: 
 
1) Desk review  

- Collecting and reviewing existing guidelines/ documentations and scientific 
publications2  

- PANACeA general documents addressing the project Policy Targets. 
- PANACeA Working Group 2 Action Plan, and all related working documents.  
- Modular Projects deliverables and publications. 

 
2) Communication with the Biodiversity protection Community (PANACeA and Modular Projects) 
through regular online meetings and interviews with modular projects.  
 
3) Biodiversity protection Community joint webinars/skypes to fine tune and consolidate projects 
inputs and conclusions. 
 
5) Participation to the PANACeA capitalisation Events. 
 
 

3. Outputs of this assignment 



  

- Support for the setting up of the virtual WG2 and animation. 

- Production and animation of at least 1 webinar on co-management. 

- Production and regular update of a calendar of external events related to the topic of 

sustainable use of natural resources. 

- One Technical paper (December 2018). 

- Background document for the Fishforum 2018 workshop (December 2018). 

- Coordination and participation of 1 external event/workshop (GFCM forum December 

2018) and reporting of the workshop.  

- Follow-up /coordination for 1 video production on co-management. 

- Promotional leaflet production on WG 2 modular projects (December 2018). 

- One policy paper (2 versions – Spring 2019 and updated final version Fall 2019). 

- Participation and production of minutes of dedicated sessions of 2 PANACeA 
capitalization events (December 2018 and Spring 2019) and 1 final conference (October 
2019). 

 
6. Expected Schedule 
 
The specialist/consultant is expected to start working on the assignment from 24th September 
2018. A tentative schedule, which can be refined in the applicants’ offers is the following: 
 
By the end of September 2018: 

- Setting up the virtual working group: a mailing/contact list gathering interested contacts 

from MPs and advisory board will be set up in collaboration with the CPMR - A first “on-

line meeting” will be organised to update the WG2 action plan as well as setting-up a first 

table of content for the background and technical papers. 

  

Within October 2018: 

- Compiling experiences and desk research – to gather the state of play of the questions 

related to the interests of the community and to collect best practices, in the view of the 

first draft of the WG2 technical paper and Fishforum background documents. 

- Producing the 1st draft of the WG2 technical paper in preparation of the PANACeA 

capitalisation event (Dec. 2018). The process for the elaboration of the first draft will 

involve a round of consultations with PANACeA modular projects and other relevant 

partners. This will be carried out mainly remotely (email, phone, Skype).  

- Preparation of the PANACeA capitalization event in Brussels (4th-5th December) and ad-

hoc support for presentations and technical paper.  

- 1st draft of the background paper for the Fishforum 2018 workshop (10th-14th Dec.) 

- Producing the WG2 joint projects leaflet on sustainable use of natural resources. 

- Follow-up and support for the video production on co-management.  

- Drawing up a detailed calendar of proposed events around which it could be possible to 

schedule the WG2 capitalization activities. 

 

Within November 2018: 

- Final production of the technical paper for the PANACeA capitalisation event (mid-

November 2018). 

- Final production of the video on co-management. 



  

- Final preparation phase for the GFCM Fishforum 2018 workshop and production of the 

final background document.  

Within December 2018:  

- Participation to the PANACeA event in Brussels (4th-5th December 2018) – reporting of 

one dedicated session and debate.  

- Participation to the GFCM Fishforum workshop in Roma, (10th-14th December 2018) 

including ad-hoc support for the organisation and reporting of the workshop.   

Within 2019: 

- Animation of the WG 2 and its network through regular monthly monitoring/ updating 

online meetings. 

- Updating the WG2 action Plan for 2019. 

- Preparation and realisation of at least one webinar on co-management. 

- Production of the 1st version of the “Policy paper” based on the conclusions and progress 

after PANACeA mid-term conference in Brussels and the Fishforum 2018 workshop in the 

view of the next PANACeA capitalisation event.  

- Delivery of the 1st version of the policy paper including its dissemination strategy until 

end 2019 (spring 2019), to be presented at the Spring PANACeA capitalisation event.   

- Follow-up and building up synergies with possible events of FARNET / FLAGS. 

- Building up network of contacts/database with FLAGs – other related 

organization/institutions. 

- Production of the final version of the policy paper (Summer 2019) in the view of the 

PANACeA final event in Malaga (October 2019).  

- Participation to the PANACeA final event, October 2019 and reporting of one dedicated 

session/debate. 

7. Selection of the specialist 
The selection of the specialist will be based on the evaluation of the technical and financial 
offer. 

- Evaluation of methodological approach, maximum 30 points. 
- Evaluation of the experience and CV of the candidate. Especial emphasis on the 

understanding of the latest research and policy developments on sustainable use of 
natural resources (especially marine and maritime natural resources) European and 
Mediterranean basin level, and experience and capacity in drawing policy 
recommendations. Maximum 40 points. 

- Evaluation of the economic offer, maximum 10 points. The offer that gathers the 
maximum score will be selected. 

 
8. Contractual and financial terms 
Administrative details of the Contracting Authority: 
 
CPMR 
6, rue Saint Martin 
35700 Rennes – France  
VAT: FR315305 483 61 

 
The maximum amount available for this service is €12,500 excluding VAT (€2500 of VAT to be 
directly paid to French taxation authorities by the CPMR). 
 



  

For this work the CPMR will be responsible for paying VAT in France, therefore, the fees to be 
charged by the consultant will be submitted net of VAT. The fees will be paid in three instalments 
on presentation of a duly-issued invoice: 

• 30% after signature of the present agreement. 
• 30% on submission of the 1st WG2 Policy paper in Spring 2019. 
• 40% once the contract has been fulfilled by the end of October 2019. 

 
The travel costs for the participation of the expert in the workshops and events relevant to 
the scope of this contract are included in the contract. The acceptance of the offer of the successful 
tender will implicate the acceptation of the conditions and schedules detailed in this ToR. 
 
The payment term for the invoice will be: bank transfer 30 days after the acceptance of the invoice 
(bank account details will be asked).  The CPMR maintains the right to require additional fiscal 
documentation if considered needed. The tax legislation in force at the date of acceptance of the 
offer will be applied. 
 
9. How to apply 
The offer must be sent in one file on PDF format to the following e-mail address: 
lise.guennal@crpm.org with the following subject: ‘Consultancy offer for technical assistance – 
PANACeA project” by 23.59 of the 12th September at the latest. The successful candidate will 
be notified on 14th September 2018. 
 
10. Intellectual property 
In the spirit of cooperation and exchange, the ownership of the work covered by the contract 
related to this ToR and co-funded by the Interreg MED Programme is open to the public and 
free of rights. The deliverables and results of the project should be accessible and available for 
free to the general public in a usable format. The MA/JS and any other relevant Programme 
stakeholder can use them for information and communication purposes. The authorship of the 
work covered by the contract related to this ToR is co-shared between the author and all the 
partners of the engaged projects. 
 
11. Confidentiality clause 
Despite the public execution of the project, part of the information exchanged for the development 
of the purpose of this contract between the CPMR and the selected specialist, may be confidential. 
On this basis, only the documents and other pieces of information provided explicitly with the 
statement “confidential” will be dealt with as such. The selected expert ensures that respect its 
confidentiality and do not disseminate it, forward it to third parties or use it without prior written 
consent from the CPMR. 
 
12. Annexes 
Annex 1: PANACeA factsheet on MPs 
Annex 2: PANACeA factsheet on General targets 
Annex 3: PANACeA factsheet on WG 2 Work Plan 
 

A series of additional documents will be facilitated after selection of the candidate. 

 

 



 



  

 



  

 



  

 

https://twitter.com/MEDCommunity3_2
https://www.linkedin.com/groups/13511318
https://www.youtube.com/channel/UC6ouZ8hoAhnNyLK3mafpH_w
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A ROADMAP FOR ADDRESSING  ENVIRONMENTAL 
CHALLENGES

THE MEDITERRANEAN CONTEXT

Sharing ecosystem services and natural resources 
offered by a Sea neighbouring more than 20 coun-
tries requires territorial cooperation and a com-
mon vision towards protection and sustainability. 
Mediterranean ecosystems and biodiversity, both 
marine and inland, constitute a regional natural 
capital and a basis for livelihoods and the economy 
in the region, namely quality tourism, food provi-
sion, human health benefits and cultural heritage.
However, the Mediterranean landscapes and its 
natural resources are changing rapidly. The popu-
lation and its needs are increasing and therefore, 
there is more demand for clean water, food and 
better infrastructures. On the other hand, clima-
te change is modifying species distributions and 
weather events, with multiple economic sectors 
competing commercially to make use of natural 
resources especially along the coastal and sea 
areas.

THE MED BIODIVERSITY PROTECTION 
COMMUNITY AND ITS OBJECTIVES

A collaborative EU Interreg MED community of 11 
modular projects (ACT4LITTER, AMARE, CONFISH, 
ECOSUSTAIN, FISHMPABLUE2, MEDSEALITTER, 
MPA-ADAPT, PHAROS4MPA, PLASTICBUSTERSM-
PA, POSBEMED, WETNET) and a number of environ-
mental organizations in the Mediterranean region 
are bringing together their work to identify the most 
effective mechanisms to manage and protect Me-

diterranean biodiversity.  The coordination efforts in 
close collaboration with the modular projects is le-
aded by PANACeA Interreg MED horizontal project. 

FACTSHEET by PANACeA featuring the MED 
Biodiversity Protection Community -  JULY 2018
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So far, three working groups have been established 
to focus on:
• WG1. Biodiversity  management and pro-

tection, with an emphasis on comprehensive 
ecosystem-based management approaches 
that addresses increasing cumulative and tran-
sboundary threats including climate change and 
marine litter;

• WG2. Sustainable use of natural resources, with 
an emphasis on co-management practices and 
small-scale fisheries; 

• WG3: Integrated ecosystem monitoring and ma-
nagement, with an emphasis  on the connections 

and integrated management between inland 
(freshwater), coastal and marine ecosystems

As such, the PANACeA project strives to establi-
sh a direct dialogue with the main policy and ma-
nagement stakeholders to highlight the need for 
science-based management practices for the 
maintenance and growth  of  biodiversity  and the 
associated ecosystem services. 
PANACeA has reviewed the ongoing work of dif-
ferent stakeholders and prioritised existing policy 
and legislative frameworks at different scales re-
levant to the thematic content of the 11 modular 
projects: 

Global 

- Convention on Biological Diversity (CBD)
- Ramsar Convention on Wetlands
- UN 2030 Agenda for Sustainable 
   Development Goals (SDGs)
- UNFCCC (Framework Convention on   
   Climate

Key Networks and Stakeholders

- AdriaPAN - Adriatic MPA Network
- EMODNet 
- EU Fisheries Network (FARNET)
- European Network for Rural Development
   (ENRD)
- IUCN World Commission on Protected Areas
   (WCPA)
- Mediterranean Advisory Council (MEDAC)
- Mediterranean Association to Save the Sea
   Turtles (MEDASSET)
- MedPAN - Mediterranean MPA Network
- Ramsar MedWet initiative
- UN Environment/MAP SPA/RAC Mediterranean 
   Platform on Marine Biodiversity
- Union for the Mediterranean (UfM)
- UN Environment Programme / Mediterranean  
   Action Plan (MAP) Regional Activity Centres
   (RACs)

For a full picture of the MED Biodiversity Protection Community analysis of relevant policies and instru-
ments, click on the WG1, WG2 and WG3

- Blue Growth Strategy
- Climate Change Adaptation Strategy
- Common Fisheries Policy (CFP)
- EEA Shared Environmental Information  
- System (SEIS) strategy
- Marine Strategy Framework Directive (MSFD)
- Maritime Spatial Planning Directive (MSPD)
- Nature Directives (Natura 2000)
- Plastics Strategy 2018
- Strategy for the Adriatic and Ionian Region  
  (EUSAIR)

EU 

- Barcelona Convention and its Protocols 
- FAO General Fisheries Commission for the Mediterranean (GFCM) 
- UN Environment/MAP EcAp and Integrated Monitoring and 
   Assessment Programme (IMAP)
- UN Environment/MAP Mediterranean Strategy for Sustainable
   Development (MSSD)
- UN Environment/MAP Regional Plan for Marine Litter in the 
   Mediterranean
- UN Environment/MAP Roadmap for a comprehensive coherent
   network of well-managed Marine Protected Areas (MPAs) 
   to achieve Aichi Target 11 in the Mediterranean

Mediterranean 

https://www.mindomo.com/es/mindmap/wg-1-biodiversity-protection-and-management-7b718455346042a29645459526be8264
https://www.mindomo.com/es/mindmap/wg-2-sustainable-use-of-natural-resources-7e9bf8df9ec24603a283b8efed4472fc
https://www.mindomo.com/es/mindmap/wg-3-integrated-ecosystem-monitoring-and-management-e40785885a9d4a9298d2c946b0e1fdaf
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THE MEDITERRANEAN BIODIVERSITY 
PROTECTION SOLUTIONS

The activities of the Biodiversity Community 
are based on a holistic and ecosystem approach 
towards the effective monitoring, management, 
and protection of Mediterranean Sea biodiversity 
and habitats, and includes:
• Integrating knowledge and data on current 

pressures and impacts, including significant 
biodiversity features, to help define priority 
measures  and management plans towards 
protection and conservation

• Synthesising metadata and information from 
different sources, existing databases and 
formats, using INSPIRE standards and spe-
cifications and making them available through 
an online MED Biodiversity Protection Knowle-
dge Platform as a repository and analytical 
tool for the community and the Interreg Med 
programme.

• Disseminating common guidelines for monito-
ring and assessing major pressures at regional 
and local scales 

• Promoting transfer and adoption of  participatory 
methods and best practices for protected areas 
benefiting from existing human networks of pro-
tected area managers for an effective ecosystem 
based approach to biodiversity protection and 
management

• Advocating for an ecosystem approach (EcAp) 
to resources management by raising awa-
reness on and addressing cumulative tran-
sboundary impacts and fostering co-mana-
gement solutions at multiple sectors and  
geographical scales, with particular attention 
to the integration of several ecological do-
mains, EBSAs (Ecologically or Biologically 
Significant Marine Areas according to the 
Convention on Biological Diversity) and re-
levant ecological functioning units.

• Providing guidance for the prioritization of 
actions towards a more coherent, representa-
tive, and effective network of MPAs in line with 
the UN Environment/MAP SPA/RAC 2020 Me-
diterranean MPA Roadmap

The main thematic outputs  by PANACeA and its 
community  will include: 
• Scientific syntheses with clear messages and 

recommendations for use in management and 
to inform and influence current policy (Fact-
sheets, technical and policy papers, including 
media materials)

• The use of spatial tools and databases to gene-
rate new knowledge and better integrate past 
and current datasets from related projects (GIS 
related products) 

• Enhancing communication and learning throu-
gh networking and showcasing the outputs of 
the 11 community projects (presentations and 
side events)
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MILESTONES

Montenegro
May 2018

Brussels
December 2018

Rome
Spring 2019

Malaga
Autumn 2019

You can join and follow us on

https://biodiversity-protection.interreg-med.eu/

@MEDCommunity3_2 

Biodiversity Protection Community - Interreg Med

Biodiversity Protection Community

PANACeA Biodiversity Protection 

The MED Community on Biodiversity Protection will be showcasing its work during the next two years in 
the following key events:

PANACeA partners and biodiversity protection projects, with guidance from its advisory board and stra-
tegic regional stakeholders, will actively participate in external events and will contribute to key environ-
mental publications (see below): 

•  Interreg MED and PANORAMED events 
•  Ramsar COP Europe – 2018
•  CBD COP 14 - 2018
•  UN Environment / MEDPOL Meetings on Marine Litter – 2018/2019
•  DG MARE Maritime Spatial Planning events 2018/2019
•  FAO General Fisheries Commission for the Mediterranean (GFCM) events - 2018/2019
•  COP 21 Barcelona Convention – 2019
•  IUCN World Conservation Congress - 2020
•  Mediterranean MPA Forum 2020 (organized by MedPAN and SPA/RAC)

A shared calendar is promoted to provide opportunities to participate and organize joint activities.

KEY PUBLICATIONS:

• MedPAN article and updated catalogue on tools for protected area management available on the    
MedPAN website virtual library - summer 2018 / autumn 2019 

• 2020 Evaluation of the Mediterranean MPA Roadmap (MedPAN & SPA/RAC)
• UNEP MAP State of the Environment and Development (SOED) publication– 2019
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https://twitter.com/MEDCommunity3_2?lang=en
https://www.facebook.com/PanaceaInterregMed/
https://www.linkedin.com/groups/13511318
https://www.youtube.com/channel/UC6ouZ8hoAhnNyLK3mafpH_w
https://teamup.com/ksns66kafbpbim1jdi
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WORKING GROUP 2:  SUSTAINABLE USE OF 
NATURAL RESOURCES

THE MEDITERRANEAN CONTEXT

The Mediterranean region is among the richest 
biodiversity hotspots both at European and 
world level. However, despite its great environ-
mental importance, over the last decades political 
leaders, businessmen and common people have 
been confronted daily with the challenge of how 
to sustainably and responsibly harness the enor-
mous economic opportunities of existing and/or 
emerging Mediterranean economic sectors (e.g. 
marine energies, maritime transport, fisheries, 
aquaculture, agriculture, etc.).
Notwithstanding major efforts, due to a rapid po-
pulation growth and to increased exploitations by 
a range of economic actors, the Mediterranean 
region is facing an ecological deficit: its natural re-
sources are put at stake as habitats are degraded 
and the demand is two and half times higher than 
what its ecosystems can produce.
Face to this situation, there is an urgent need to 
agree and implement a “New Deal” aiming to en-
sure the sustainable management and use of the 
Mediterranean natural resources. Such an inno-
vative ecosystem based management approach 
should be supported by policy makers’ in-depth 
understanding of the existing interdependencies 
and reciprocal influence between natural resour-
ces on one hand and the needs for economic 
growth on the other.
At European level, the Union has exclusive compe-
tencies to manage the exploitation of fish stocks as 
well as to regulate fishing activities and operations. 

In this respect, the Common Fisheries Policy (CFP) 
provides all EU Member States with comprehen-
sive set of rules as well as financial support throu-
gh the European Fund for Maritime and Fisheries 
affairs – (EMFF). In addition to this, in 2016, with 
the support of the European Commission, Medi-
terranean Countries launched an ad hoc political 
initiative (the Catania process), which led to the 
signature of the Malta MedFish4Ever ministerial 
declaration, under the Maltese six-monthly presi-
dency in 2017. The Valletta declaration represents 
also a key political turning point for the sustai-
nable use of Mediterranean fishing stocks. Inde-
ed, Mediterranean Member States through the 
MedFish4Ever declaration committed to: 
• enhance data collection and scientific evaluation
• establish an ecosystem based fisheries mana-

gement framework
• develop a culture of compliance and eliminate 
• illegal, unreported and unregulated fishing
• support sustainable small-scale fisheries and  

aquaculture
• foster solidarity and coordination in the Medi-

terranean through a permanent network of   
cooperation and technical assistance with the

• General fisheries Commission for the Mediter-
ra nean (GFCM) and the FAO.

The work on the “Regional plan of action for 
small-scale fisheries in the Mediterranean and 
the Black sea” adopted during the Ministerial high 
level conference organised by the GFCM in Malta, 
in September 2018, will be considered.

FACTSHEET by PANACeA featuring the MED 
Biodiversity Protection Community - JULY 2018



2

W
O

R
K

IN
G

 G
R

O
U

P
 2

:  
S

U
S

TA
IN

A
B

LE
 U

S
E

 O
F

 N
A

T
U

R
A

L 
R

E
S

O
U

R
C

E
S

EU level 
 
- Common Fisheries Policy (CFP)
- EU Biodiversity Strategy to 2020
- Marine Strategy Framework Directive (MSFD)

Mediterranean level 

- Barcelona Convention
- General Fisheries Commission for  the Mediterranean   
   (GFCM)

Key networks and stakeholders

- MedPAN - Mediterranean MPA Network 
- Mediterranean Advisory  Council (MEDAC)
- EU Fisheries Network (Farnet)
- LIFE platform of Low Impact Fishers of Europe

THE WORKING GROUP AND ITS 
OBJECTIVES

The Biodiversity protection community featured 
by PANACeA has set up a working group to ad-
dress the issue of the sustainable use of natural 
resources in the Mediterranean region. It mainly 
focuses on fishing and on potential synergies 
between representatives of small scale fisheries 
sector, scientists, MPA managers and regional and 
local policy decision makers. The working group 
aims to identify best practices to deliver solu-
tions to tackle common challenges through an 
open field of discussions, co-management practi-
ces and research results exchanges. In this respect, 
the working group will capitalise on studies, analy-

Through broader exchange within the Biodiver-
sity Protection Community, several critical issues 
emerged and will be addressed within the working 
group activities:
• The need for updated and more harmonised 

and exhaustive data from the fishing and the 
scientific community to support action at Eu-
ropean/national and local level. 

• Co-management models for natural resources: 
small-scale fisheries, wetlands and marine 
habitats. 

• Promoting the role of Fisheries Local Action 
Groups (FLAGS) through existing networks, a 
governance system for MPAs involving fisher-
men and other stakeholders in the manage-
ment committee through active participation 
towards joint decision-making (co-manage-
ment structure) and co-design of management 
measures. FLAGS can play a key role in develo-
ping a structured dialogue among fishing sta-
keholders and MPA representatives and provi-
des the necessary conditions of collaboration 
to start up co-management pilot initiatives. 

sis and data delivered by ongoing MED modular 
projects, as well as by other European projects, 
initiatives (e.g. FARNET) and/or organisations (e.g. 
GFCM, MED-AC, LIFE Platform of Low Impact Fi-
shers of Europe, etc.).
According to its action plan, the working group 
will also develop concrete synergies with key Me-
diterranean and European networks such as Me-
dPAN, LIFE Platform of Low Impact Fishers of Eu-
rope and FARNET. Finally, a specific attention (in 
coordination with the other PANACEA’s working 
groups) will be paid to EU legislative tools, legal fra-
meworks, global and regional intergovernmental 
agreements, such as the Barcelona Convention, 
the Biodiversity Convention, GFCM and Marine 
Strategy Framework Directive (MSFD).

• Build up participatory multi-stakeholder gover-
nance to ensure the sustainable use of natural 
resources in the Mediterranean.

The working group is open to all modular projects 
and their consortium partners and mostly involved 
those which results and activities can be capitalised 
within the group and target its objectives. Other 
targets of the working group include Interreg MED 
Communities: Joint Secretariat, Axis 4 - PANO-
RAMED project, Horizontal Projects; The Modular 
Projects of the MED Community on Biodiversity 
Protection and the Community’s WGs 1 and 3 can 
be considered as key targets as well. 
PANACeA Advisory board and associated part-
ners, who are contributors and key stakeholders 
interested in WG2 activities: The European Fishe-
ries Areas Network (FARNET), General Fisheries 
Commission for the Mediterranean (GFCM), Me-
diterranean Protected Areas Network (MedPAN), 
UNEP-MAP PAP/RAC, IUCN-MED, Tour du Valat, 
Adriatic Ionian Euroregion, Region of Crete, Sud, 
Provence-Alpes-Côte d’Azur Region, Holy Spirit 
University of Kaslik (USEK), WWF Mediterranean.

For a full picture of the MED Biodiversity Protection Community analysis of relevant policies and instru-
ments, see here

https://www.mindomo.com/es/mindmap/wg-2-sustainable-use-of-natural-living-resources-7e9bf8df9ec24603a283b8efed4472fc
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Co-management 

Role of FLAGs

Wetlands 

• Interreg MED Communities and 
programme

• Modular projects

• PANACeA advisory board

• GFCM

• EU/national/regional level reg-
ulations

• MedPAN – Mediterranean MPA 
network

• FishMPABlue2

• CONFISH

• POSBEMED

• WETNET

• Technical paper production on co-management of 
natural resources

• Policy paper on co-management as governance models 
for multiple users

2.    Spatial data and new knowledge

Harmonised and ex-
haustive data

Fisheries

• Interreg MED Communities and 
programme

• Modular projects

• PANACeA advisory board

• MPA managers

• FAO-GFCM

• Farnet

• FishMPABlue2

• CONFISH

• POSBEMED

• AMAre

• Spatial data and cartography on habitat surface for 
benthic species

• MAPAMED database of MPAs led by MedPAN and SPA/
RAC

• Spatial data and mapping of fishing grounds of SSF in 
MPAs

3.    Networking and showcasing

Participatory and 
multi-stakeholder 
governance

• Interreg MED Communities and 
programme

• PANORAMED

• Modular projects

• PANACeA advisory board

• GFCM

• Farnet

• EU/national/ regional 
regulations

• FishMPABlue2

• CONFISH

• POSBEMED

• WETNET

• FAO - GFCM side event preparation

• Biodiversity Protection Community events

• Promotional leaflet  for FARNET and MedPAN events

• Webinar for MPA managers

• Videos on co-management including interviews with 
natural resource managers (fishing sector and wetland 
managers)

The Sustainable Use of Resources working group 
has set up an action plan to address its identified 
issues. The work is developed through the moni-
toring and participation of the Med Biodiversity 
Protection modular projects closely involved in 
sustainable use of resources. FISHPMPABLUE2, 
CONFISH for example are mainly concerned by 
the issues on small-scale fisheries. Other modular 
projects and/or partners in their consortium are 
also taking part in to the activities of the working 
group, such as AMARE with a focus on the state of 
habitats that can be extremely relevant for fishe-
ries (posidonia, coralligenous formations), POSBE-
MED, WETNET. 
Through the identification of common thematic 
interests in the community, sustainable resour-
ce management practices including participatory 
governance models for fisheries and species har-

vesting in protected areas are being addressed. 
Practitioners are being encouraged to exchange 
tested methodologies and present evidence-based 
solutions through networking activities and capaci-
ty building workshops. Those experiences are me-
ant to build mutual trust, enable the community to 
identify potential gaps for an integrative approach 
putting together what is occurring in the water 
column with what is occurring on the benthos, and 
prepare policy recommendations to address mul-
tilevel policies and structural governance issues in 
various countries. 
The working group on the Sustainable use of resour-
ces aims to support the GFCM management plans, 
the Regional plan of action for small-scale fisheries 
in the Mediterranean and the Black Sea,  the 2017 
Malta declaration for sustainability for Mediterranean 
fisheries,  and the EU Common fisheries policy.

THE MEDITERRANEAN BIODIVERSITY PROTECTION SOLUTIONS

Means and main steps

Focus Legal frameworks and key 
MED stakeholders

Relevant 
Projects Actions and tools

1. From science to management to policy: Factsheets and technical papers featuring pressures, impacts and responses 
in protected areas



The working group on the Sustainable use of natural resources will be showcasing its work during the 
next two years particularly through EU and Mediterranean events as below and contributing to relevant 
publications.
An online shared calendar of events is available and regularly updated with opportunities to participate 
and organize joint activities.

European Maritime 
Days - 30 May -1 
June 2018, Burgas

FAO GFCM
FishForum –
December 2018

IUCN World 
Conservation 
Congress 2020

Farnet event

18-19 April – “MADE in MED”- Rome

16-18 May – PANACeA in Montenegro

November  - MedPAN regional training 
workshop on sustainable fisheries mana-
gement in MPAs, in the framework of the 
FishMPABlue2 project

WG2 partnership activities 

Participation in a panel

Cartography and database
Presentation Technical paper 

Promotional stands/participation in roundtables

Promotional stands/participation in roundtables

Policy  paper on co-management as governance 
models for multiple users
UNEP MAP State of the Environment and Deve-
lopment (SOED) publication - 2019

Webinar for MPA managers
Preparation of  technical paper on interactions 
between the scientific and fishing communities for 
the sustainable use of natural resources
Promotional stands/campaigns
Video interviews with natural resource managers 
fishermen on co-management

Nov-Dec. - PANACeA Mid Term 
Review in Brussels

November - PANACeA final conference in 
Malaga

November – MedPAN Annual Workshop

MedPAN/SPA-RAC Marine Protected 
Areas Forum 2020

Apr-May - PANACeA in Rome

20
18

20
19

20
2

0

You can join and follow us on

https://biodiversity-protection.interreg-med.eu/

@MEDCommunity3_2 

Biodiversity Protection Community - Interreg Med

Biodiversity Protection Community

PANACeA Biodiversity Protection 

International 
events Events in EU/MED area

MILESTONES
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https://teamup.com/ksns66kafbpbim1jdi
https://twitter.com/MEDCommunity3_2?lang=en
https://www.facebook.com/PanaceaInterregMed/
https://www.linkedin.com/groups/13511318
https://www.youtube.com/channel/UC6ouZ8hoAhnNyLK3mafpH_w
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