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Mission: To promote knowledge management to monitor the sustainable development of the tourist destination Alentejo and Lezíria do Tejo
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 58 Municipalities
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MISSION

VISION

GOALS

Mission, Vision and Goals

To promote knowledge management to 
monitor the sustainable development of the 

tourist destination Alentejo.



MISSION

VISION

GOALS

Mission, Vision and Goals

To be an information centre of excellence that 
inspires tourist agents to transform the Alentejo
destination into a sustainable territory of 
international reference.



Mission, Vision and Goals

MISSION

VISION

GOALS

To measure and monitor the behaviour of Alentejo
tourism destination regarding sustainable tourism 

development, using the reference methodology 
proposed by INSTO-UNWTO.



MISSION

VISION

GOALS

Mission, Vision and Goals

To develop a methodological framework for performance assessment, 
using indicators to monitor the sustainable development of tourism 
activities in the Alentejo region.



Mission, Vision and Goals

MISSION

VISION

GOALS

To develop a technological tool for collecting primary and 
secondary data - PISTA Digital.



To provide tourism stakeholders with a knowledge platform
that:

1) Contributes to their involvement in assessing the risks, costs,
impacts and limits of their activity in the destination

2) Facilitates the identification of innovation opportunities in their 
organisations business

3) Assists in the identification of better solutions for the use of
resources, within the general principles and guidelines of
sustainable tourism development

Technological Platform
PISTA Digital

Mission, Vision and Goals
8



Mission, Vision, Goals and Monitoring Areas

11 Monitoring Areas
Mandatory indicators

Recommended indicators

Destination specific indicators



Why to study residents perceptions?
some reasons



Why to study residents perceptions?

Residents' attitudes and behaviors 
towards visitors influence their 

decision to return (or not) to the 
destination.

Residents are part of the 
tourist activity and can 

contribute to the (un)success 
of the tourist experience lived 

in a destination.

Residents are one of the 
tourism actors most affected, 
in their daily lives, by tourism 

development.

To successfully develop a sustainable 
destination it is necessary to involve 

the community in the planning, 
management and monitoring of 

tourism activity.

…



Socio-demographic characterisation of the respondents

Which are the residents' favorite visitors?

What is the perception of residents of where and how often they come into contact with visitors?

Results obtained from the questions in the applied questionnaire

What is the perception of residents regarding the economic impacts of tourism?

What is the perception of residents regarding the social impacts of tourism?

What is the perception of residents regarding the cultural impacts of tourism?

What is the perception of residents regarding the environmental impacts of tourism?

What is the perception of residents regarding tourism development?

In the opinion of residents, what should be done to improve tourism?

Methodological framework

The study main results
residents' perceptions



Socio-demographic characterisation of the respondents (I)

Gender Age group

55% 45%

59.6%

25-64 
years old

18-24 
years old

17% 23.4%

=> 65 
years old

Alto Alentejo

Alentejo 
Central

Alentejo 
Litoral

Lezíria do 
Tejo

Baixo 
Alentejo

21.3%

22.3%

18.7%

19.9% 17.8%

Place of residence NUT III



Socio-demographic characterisation of the respondents (II)

Academic qualifications
Has a profession 

in tourism?

82%
No

18%
Yes

0.4% Other

Doctorate0.7%

Post-graduation / Master's Degree

Bachelor's Degree

8.6%

21.6%

21.6% Vocational education

Secondary
education

28.7%

13.9%

11.6% 1st cycle (primary education)

Can read and write without having attended school1.0%

1.8%

2nd or 3rd cycle (up to 9th grade)

Can neither read nor write

Marital status

35%

Single

56%

Married
Cohabiting

9%

Divorced
Separated



Desired visitor: dimensions identified by residents

10% Has no opinion

30% Did not answer the question

27%
Depends on 

the nationality 
of the visitor

26%
Depends on 
the visitor's 
behaviour

Polite, interested, 
respectful of residents, 
culture, nature72%

Foreigners from
certain nationalities: 

English, Spanish, 
French, Brazilian, 
German, others

21%
Domestic

7%
Foreigners

7%
Like all
visitors

3%
Depends on 
the type of 

visitor

Cultural visitor; who 
publicises the destination; 
the nature visitor; visitor 
with economic power, ...

1%
Depends on 
the age of 
the visitor

Seniors, young people, ...



“On the street, when visitors approach me for information" is the location & frequency contact  with visitors perceived by the highest percentage of residents. 

* Percentage resulting from the sum of the level 3, 4 and 5 answers (sometimes + often + always) from the residents' questionnaire

Locations & frequency contact of residents with visitors

*
75.8%

73.7%

68.9%

68.8%

67.4%

65.4%

52.5%

38.9%

On the street, when visitors approach me for information 

In restaurants

On the street, when I walk as part of my daily routine

In areas of touristic interest (e.g. beaches, cultural, business, etc.)

In commercial spaces (e.g. stores, market, shopping centers)

At events (e.g. cultural, sports, fairs, etc.)

At my workplace

In a nightlife venue



POSITIVE

“Develops local / typical activities" is the positive economic impact of 
tourism in the region perceived by the highest percentage of residents.

NEGATIVE

“Increases the price of goods / products / services" and "Increases work offer 
in precarious conditions" are the negative economic impacts of tourism in the 
region perceived by the highest percentage of residents.

61.3%

58.7%

56.7%

55.6%

52.3%

49.8%

34.3%

31.3%

Creates jobs for residents

Creates new services / businesses

It employs young people who live in the municipality

Money stays in the community

Increases residents' income

Creates employment for residents of other 
municipalities

Develops local / typical activities

Attracts new investors

**
47.2%

47.2%

42.7%

42.3%

35.2%

28.7%

22.4%

17.4%

Overall cost of living rises

Price increases for cultural/natural attractions

Reduces traditional commerce / historic shops

Creates employment for residents of other 
municipalities

Increases work offer in precarious conditions

Increases the price of goods / products / services

Local accommodation supply increases excessively

Land and house prices rise

Economic impacts of tourism as perceived by residents

* Percentage resulting from the sum of level 4 and 5 answers (agree + totally agree) from the residents' questionnaire 



"Recognition, prestige and image of the municipality" is the positive social impact 
of tourism in the region perceived by the highest percentage of residents.

64.9%

46.5%

42.9%

40.2%

34.5%

29.5%

Residents benefit from more and better services

Increases the quality of the services provided

Increases the population's quality of life

Increases safety

Recognition, prestige and image of the municipality

Improves urban infrastructure

*

"Increases stress, disrupts calm and tranquillity" is the negative social impact 
of tourism in the region perceived by the highest percentage of residents.

15.2%

15.1%

14.7%

13.8%

13.4%

12.6%

11.8%

9.7%

6.8%

8.8%

8.7%

7.9%

7.7%

Increases stress, disrupts calm and tranquility

Increased alcohol and drug consumption

Disrupts daily resident life

Decreases the time spent with family members

Decreases tolerance and respect for other cultures

Increased crime and vandalism

Decreases socialisation between residents in public space

Undermines prevailing standards of moral conduct

Changes in the population's eating habits

Increases prostitution

Changes the way residents talk

Increases sexually transmitted diseases

Changes the way residents dress

Social impacts of tourism as perceived by residents

* Percentage resulting from the sum of level 4 and 5 answers (agree + totally agree) from the residents' questionnaire 

NEGATIVE POSITIVE
*



“Enhancement of intangible heritage" is the positive cultural impact of 
tourism in the region perceived by the highest percentage of residents.

“Diminishes the authenticity of typical products" is the negative cultural 
impact of tourism in the region perceived by the highest percentage of 
residents.

*
13.1%

11.1%

9.1%

8.6%

It hinders access to cultural-artistic initiatives 

Diminishes the authenticity of typical products

Contributes to the loss of cultural identity

Disrupts local cultural activities

Cultural impacts of tourism as perceived by residents

*

66.7%

61.3%

60.8%

55.1%

54.6%

54.0%

53.5%

Enhancement of intangible heritage

Helps to maintain alive traditions, way of life, 
traditional arts and crafts

Preserves and values cultural identity

Contributes to the conservation / restoration 
of the built heritage

Increases the offer of cultural events

It helps to get to know different cultures with 
visitors

Improves cultural infrastructures

NEGATIVE POSITIVE

* Percentage resulting from the sum of level 4 and 5 answers (agree + totally agree) from the residents' questionnaire 



“Preserves the natural heritage / natural resources" is the positive 
environmental impact of tourism in the region perceived by the 
highest percentage of residents.

“Increases traffic and parking problems" is the negative environmental 
impact of tourism in the region perceived by the highest percentage of 
residents.

46.5%

41.2%

40.3%

37.1%

29.0%

23.2%

Improves the cleanliness of the municipality by 
the authorities

Improves the road signing system

Increases the population's environmental awareness

Develops wildlife protection measures in the 
municipality

Preserves the natural heritage / natural resources

Improves public infrastructures

**
31.2%

23.2%

19.8%

19.1%

15.1%

12.9%

12.9%

Degrades the landscape

Degrades the natural environment

Hinders access to natural spaces

Increases pollution levels

Increases traffic and parking problems

It generates congestion in urban / rural mobility

Occupies the natural areas that residents need

Environmental impacts of tourism as perceived by residents

NEGATIVE POSITIVE

* Percentage resulting from the sum of level 4 and 5 answers (agree + totally agree) from the residents' questionnaire 



“Lack of qualified human resources in tourism" is the negative perception 
of tourism development in the region noted by the highest percentage of 
residents.

* Percentage resulting from the sum of level 4 and 5 answers (agree + totally agree) from the residents' questionnaire 

Residents' perceptions of tourism development

76.3%

70.9%

32.0%

23.0%

I am satisfied with tourism offer dynamics in my 
municipality

The Municipality creates opportunities to involve 
residents in tourism planning

Sustainable tourism investment is essential for the 
municipality future success 

I agree and support tourism development in my 
municipality

*
49.1%

17.4%

15.0%

I feel discriminated because the authorities give more 
importance about visitors needs

Lack of qualified human resources in tourism

Reduces traditional commerce / historic stores

NEGATIVE POSITIVE

“Sustainable tourism investment is essential for the municipality future success" is the 
positive perception of tourism development in the region noted by the highest 
percentage of residents.

*

+
-



In residents opinion, what should be done to 
improve tourism?

• Improve tourism offer that already exists

• Improve information, promotion, marketing and signposting

• Improve tourism management 

• Prepare / treat the municipality better for tourism

• Improve accessibility

• Improve infrastructures 

• Respect and preserve the environment, heritage, culture and traditions

• Invest in qualified human resources and their working conditions

• Investment

• Improve the city council's action

• Improve traffic and parking issues



Study objective To identify residents' perceptions and attitudes towards tourism development in their municipality of residence.

Geographical area Alentejo NUT 2

Study universe 705 478 inhabitants (number of residents in 2017) (INE, 2018))

Sample criteria Probabilistic sampling method.
- Cluster sampling process, with identification of specific enquiry groups and multi-stage.
- Identification of 50% of the municipalities of each NUT 3 according to their Tourism Intensity Index.
- Identification of the total number of residents to be surveyed in each municipality.
- Identification of the proportion of residents to be surveyed according to gender and age group criteria.

Sample size 34 municipalities | 2,619 individuals surveyed | sample error = 1.91%.

Primary data collection
instrument

Questionnaire

Period of application 2019-2020

Definition of Visitor: Tourist + Excursionist (day visitor)

Methodological framework



. Survey – 2021/2022 (considering COVID impacts on the residentes’ perceptions)

. Survey – 2021 (considering COVID impacts on the portugueses’ travel intentions)

. Digital platform for monitoring the impacts of tourism - PISTA

On going &    Future…



Study on the

“Perception of Alentejo and Lezíria do Tejo residents 
regarding tourism development 19|20”

Executing Entity

ASTO - Alentejo Sustainable Tourism Observatory, based at the University of Évora -
CIDEHUS – Tourism Creative Lab.

Research Team 

Professor Maria do Rosário Borges | Professor Jaime Serra | Professor Joana Lima | 
Professor Noémi Marujo

Credits

This work was funded by Turismo do Alentejo, ERT and also by national funds through the Foundation for Science and Technology, under the project UIDB/00057/2020



Thank you for your interest.

Partnerships and tourism observatories can be considered useful 
tools for the governance of sustainable tourism destination

University of Évora | CIDEHUS
Largo dos Colegiais, 2
Room 223
7004-516 Évora, Portugal

asto@uevora.pt
facebook: @astoalentejo
www.asto.pt

mailto:asto@uevora.pt

